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Thoi gian
v" Kbhai giang khéa hoc:
Theo yéu cau doanh nghiép
v' Thoi lweng: 05 budi

Hinh th&c: Online zoom
meeting
Kinh phi:
v/ 2.500.000 VND/ khéa

v'" Giam 15% chi con
2.100.000 VND khi dang ky
trudc ngay 23/11/2024

v Giam thém 5% khi
dang ky tr nhém 2 nguoi tro
1én

v’ Thoi
giang day:
10/12/2024

gian du Kkién

26/11/2024-

LIEN HE

VIEN QUAN TRI
LOGISTICS VA CHUOI
CUNG UNG EDINS
Pia chi: S6 3, Cau Gidy, Ha

Noi

bién thoai: 043 224 2199

Di dong: 0914 902 169

Email: info@edins.edu.vn

Website: http://edins.edu.vn/
Vui long lién hé truc tiép dé
nhan dwoc thong tin chi tiét

Mua hang la mét trong nhirng hoat dong quan trong cia moi doanh
nghiép, & tat ca cac loai hinh kinh doanh va bat ky quy md nao. Quan
ly tét céng viéc Mua hang thuc su gilp doanh nghiép tiét kiém rat
nhiéu chi phi nham ting t6i da loi nhuan va kha ning canh tranh trén
thi truong.

Khoa hoc Quan tri Logistics va Chudi Cung tng, vai trd cia Mua
hang trong Chudi Cung ung; dugc Vién quan tri Logistics va Chudi
cung tng Edins thiét ké dé trang bi cho ngudi hoc nhitng kién thic va
k§ nang Mua hang ciing nhu Quan ly mua hang chuyén nghiép dang
cap Thé gidi, c6 nang luc phat trién va quan ly nguon cung khdng chi
trong ting qudc gia ma con trén pham vi cac chudi cung tng toan cau.

MUC TIEU CUA CHUONG TRiNH
Sau khi hoan thanh khéa hoc,hoc vién c6 thé:

v Hiéu va giai thich duoc khai niém Chudi Cung ung, vai trd cua
Mua hang trong Chudi Cung ing;

v Hiéu rd vai trd va trach nhiém cua Mua hang trong té chuc, quan
hé cia Mua hang véi cac hoat dong khac trong Chudi Cung tng;

v' Hiéu rd, xay dung va ap dung duoc chinh sach, quy trinh Mua
hang mot cach chuyén nghiép, chat chg;

v' T6 chuac phét trién nguon hang chién lugc, hra chon, danh gia,
quan ly quan hé Nha cung cap;

v' Thuong lugng, dam phan, quan ly hop dong;

v Thiét lap muc tiéu, chi tiéu, phan tich danh gia va lién tuc cai thién
hoat dong cua bo phan Mua hang.

POI TUQNG HQC VIEN ,
v' Sinh vién ndm cudi, nguoi da di lam (Nhan vién mua hang, cac cap
quan ly va lanh dao Doanh nghiép; Truong phong/ Giam sat Mua
hang; Truong phong/ Chuyén vién Logistics; Truong phong/ Giam sat
Vit tu, Cung tng; Nhitng ngudi ¢6 mong mudn 1am viéc ¢ vi tri Mua
hang)

CHU'ONG TRINH BPAO TAO
KHOA HOC: QUAN TRI MUA HANG
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THOI GIAN PAO TAO NQI DUNG PAO TAO

1. Pai cwong vé chudi cung ng (Ms Van Ha)

- Qué trinh phat trién logistics va chudi cung tmg

- Muc tiéu va vai tro ctia chudi cung tng

- Thanh phan va Céu tric chudi cung tng

- Hoat dong cuia ctia chudi cung tng

- Pbi twgng tham gia chudi cung tmg
Module 1 (Buéi 1, Budi - Phan biét logistics, chudi cung mg, va chudi gia tri
2, Budi 3): Gigi thiéu veé - Mua hang lién quan dén chudi cung g, chudi gia tri nhu thé
mua hang va chudi cung nao? ' :

rng 2. Mua hang chuéi cung rng (Ms Thuc Hién)

- Khai niém mua hang

- Vai trd va muc tiéu ctia mua hang trong chudi cung ung

- Trach nhiém mua hang

- Cac loai mua hang

- Quy trinh mua hang (Quy trinh du thdu => Liy bao gia =>

Danh gia offer => Dam phan => lya chon nha cung cap => lam
hop dong => Ky hop dong..)

- Céc xu hudng, thach thirc trong mua hang

- Tinh huéng thuc tién
3. Panh gia va lwa chon nha chung cip tiém ning / Vendor
Appraisal.

- Nhan thtre nhu cau phai lya chon nha cung cung cép

- Tham dinh, d4nh gi4 nha cung cip

- Quy trinh d4nh gia nha cung cap

- Dinh vi mat hang

(Ms Van Hava MsThuc
Hién)

Module 2 (Budi 4 ):
Lwa chon, Panh gia, KPI
va phan hang nha cung
cap, tiét kiém chi phi va .

do lrong higu qua hoat - Cac budce trorrlg quy trinh tiéI‘l danh gia
ddng phong mua hang - Xéc dinh chién lugc ‘tao nguén‘ cung (Sourcing Strategy)
(Ms Thuc Hién) - Xac dinh nhitng nguon cung tiém nang (Potential Supply
Sources)
- Céc phuong 4n ngudn cung co thé lya chon (Sourcing
Alternatives)
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- Gié1 han cac nha cung tng trong mdt vung lya chon (Selection
Pool)
- Xac dinh Tiéu chi danh gia NCC tiém ning.
- Tinh hubng thyc tién.
4. Panh gia hoat dong ciia NCC , xdy dung chién lwge NCC
(Supplier performance evaluation)
- Quy trinh dénh gia
- Pham vi, tiéu chi danh gia
- Nhiing van dé quan trong khi Iyra chon nha cung cap
- Lam thé nao dé giam thoi gian va lya chon nha cung cap
- Chinh sach va chién luge NCC
- Tinh hubng thyc tién
5. KPI nha cung cip va do lwong hiéu qua hoat dong ciia
phong mua hang
- Po ludng hoat dong cua nha cung cung cip & KPI nha cung
cap
- Do luong hoat dong cua phong mua hang & KPI phong mua
hang
- Giai phap tiét kiém chi phi va nang cao hiéu qua hoat dong mua
hang
- Tinh hubng thyc té
6. Pam phan va thwong lwong véi nha cung cip
. - Céc quan diém vé dam phan, thuong lugng
Module 3 (budi 5): - Khung chién luge trong dam phan, thuong lugng
bam phan, thwong - Lap ké hoach d¢am phan
lugng, duy tri va phat - Strc manh trong dam phén
trien nha cung c‘ﬁp va - Chién luoc va tactics trong dam phéan va thuong luong
(Ms Thuc Hien) - Anh huéng cua Internet dén viéc dam phan
- Pam phan qudc té
- Tinh hudng thyc tién
Luwu y: Thoi lwong va ndi dung cia chuong trinh dao tao cé thé dugc diéu chinh phu hop véi yéu
cau cua ting nhom d6i tuong giang day.
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