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Key Concept

Act like an invisible manager and act like a visible leader
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® Act like an invisible manager and act like a visible leader

® Workshop Activity #1 New Manager Passport
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® Vision Core Value Motivator
® Style Relationship
® Stress Strength
® Acquire Knowledge
® Need and Expectation
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® Workshop #2 Team Leading Canvas
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Workshop Activity #7 Best Practice Manager

HIZNSunslnausa
v HUIAT
v Hians
v i

v Qﬁauluw”wm@mad FInUTEN1 30 AN

SYLIIAINITHNDOUIN

mMIauINl Tz B NIFURANFATAZIIUIL 2 T4 (09.00 B. - 16.00 .) lapn1IauTaae
Usznaudisnsusstnengsfuaznanms fanswdjidnmnguuaznindszgndanuiann
MIANaUITN ANNmMensanTNineaInunTIanazd sl I unanmId L iw% (aNaNN

LANNZRY)

A
LHINWN 1B L BNI15a TN
> = | v = a A
uwINNNITENNWILAsIUULUNSTENS : B 30 : UHue 70
155818 ﬁwm@mmﬁﬁgﬁmmu
NINIINNFNILANAMNAR ;‘?L"ﬁ’]ammvl,@i”l,%vl,ﬂ “FRIUITIN
o - d . de 2
Aa0a19/NIANEIUIENOY  IWALAK “NINATALAW INEIU

a A ¢ A o v a &K A o
NLFEININAINN am‘m%Lwamﬂaﬂ%Lmam,wamiﬂiwqﬂ@ﬂﬂj

< maduuwnlzduuumaSeuiuouglng (Adult Leaming) d835n13u3I8N8AUEALNNT
Ufua wiunsussssuuuldfidrduasiduaudnaiinisausnmiasdszdudinuiald
v a o a A & A . A = 9
disouldldauda uanwdoudszaunsnl dauhnlunauaasanufainuazinaus

W liAaau AL a e tNILna3e Las mm‘mﬂﬂﬂﬂ‘szqﬂ@ﬂﬂﬁﬁuﬁ

Knowledge Castle Training Co., Ltd. 16 Rama9 soi43 Suanluang, Suanluang Bkk. 10250 Tel:02-0032125, 085-9391593



Qi)

KCT ACADEMY

fAudousu ia: WrunAnanwynaIns IAGH

< dlenvesldsunsudninisussseldanu wisw vDO dsznaunisusieny, fianssaunga
N1332ANANAA (Brainstorming) , NMIHNUF1UANS (Work Shop), NITHANHIUAZENIUNITTE

31884 (Case Study and Simulation) L&z N131HILEWE (Present) ﬁﬂﬁmu’%ﬂuj et ladne

ALDIDLNILNIDII

Kolb's learning cycle Learning pyramid
Problem-
oriented

concrete

testing In new experiential YW observation and
situations learning reflection

forming
abstract concepts
and model
building

experience \ 5

Adult
Learning
Principles

Lecture

Reading Self-
directed

Audiovisual

Demonstration

Have
experience
Discussion
Practise doing
Ready to Internally
Teach others learn motivated
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