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The Global Knowledge Network

Course:
Project Management

Learning world class business project management skills

Duration: 2 Days (9:00 — 16:00)
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Course Description:

World class project management course designed for optimizing your abilities to handle project
solutions and helping you to increase your competencies wherever you are in your professional life
by practical workshop.

What You will Cover: (Conduct in Thai)
e Project Integration Management
— Develop Project Charter
— Develop Project Management Plan
— Direct and Manage Project Execution
e Project Scope Management
— Collect Requirements
— Define Scope
— Create WBS
— Verify Scope
— Control Scope
e Project Time Management
— Define Activities
— Sequence Activities
— Estimate Activity Resources
— Estimate Activity Durations
— Develop Schedule
— Control Schedule
e Project Cost Management
— Estimate Costs
— Determine Budget
— Control Costs
e Project Integration Management (Cont.)
— Monitor and Control Project Work
— Perform integrated Change Control
— Close Project or Phase

Who should Attend: Project Managers, Supervisors, Managers, Project Coordinators
Prerequisite: Project Experience or Project Manager Experience
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Program Trainer:
Quialified Trainer from Boston Network

5 1980 g0udt wazArldans Tunisidndanauduswn
F1T 29-30 Fueney 2568 AN 09.00- 160014 Taeianansnidnevsn 1y dell
daneLsaTi SR 36 (TREgUNIN 23) visalsaaniif eLisin
(ﬂmuﬁ'mqﬁmﬂﬂﬁﬂuLLﬂmn'gm’]aﬂﬁi@ﬁ"\ﬂﬁﬂﬁﬂsm'\umu)

Al e a9 UANNIT 91A7 12,000 LW (91A0TER TN AAYN 7%)

A miuseazidaainain ngandnsaglszaunuausy Tns: 02 949 0955, 02 318 6891,

086 337 8266, Email: seminar@bostonnetwork.com LA Line ID: @bostonnetwork

AnausN @ NisaunATldaen1amELe 200% 3R ldaN8a59
(ws:sﬂnquﬁmaﬁuﬁ 437 14 19 panAn w.A. 2548 Hlusulal)

A5 NATTANANGATANNUIAUNINIEENT A

BOSTON * NETWORK

The Global Knowledge Network

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com


mailto:seminar@bostonnetwork.com

BOSTON * NETWORK

The Global Knowledge Network

(2

wru? Tusndaliugn (euqeain 23) (@aunanadinsilasuulasinganmnsaidaiutinyilssanuanu)

Jas nﬁhe

|. Jasmine City Building, 2, Soi Prasarnmitr (Sukhumvit 23), Klongtoey-Nua, Wattana, Bangkok 10110, Thailand
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Registration Form
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